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POLICY ON BOARD DIVERSITY AND DIRECTOR ATTRIBUTES
PURPOSE

The Policy on Board Diversity ('the Policy') sets out the approach to diversity on the board of directors (‘the
Board”) of SPL Industries Limited (‘the company").

The company recognises that diversity at board level is a necessary requirement in ensuring an effective board. A
mix of executive, independent and other nonexecutive directors is one important facet of diverse attributes that the
company desires. Further, a diverse board representing differences in the educational qualifications, knowledge,
experience, gender, age, cultural background, race, ethnicity, nationality, thought, perspective and other diversity
results in delivering a competitive advantage and a better appreciation of the interests of stakeholders. These
differences should be balanced against the need for a cohesive, effective board. All board appointments shall be
made on merit having regard to this policy.

OBJECTIVES OF THE POLICY

The Objectives of the Policy include:

i. Board to drive diversity and have an appropriate blend of functional and industry expertise;

il While recommending the appointment of a director to, inter alia, consider the manner in which the function
and domain expertise of the individual contributes to the overall skill domain mix of the Board;

iii.  To help the Company build a better Board that can draw upon a wide range of perspectives, expertise,
knowledge and experience;

iv. To achieve an optimum and balanced Board, with a wide range of attributes;

v. To encourage healthy and open discussion and promote independence of judgement in Board and
Committee deliberations; and

vi. To have an optimum mix of Executive, Non-Executive and Independent Directors, including Women
Directors.

POLICY STATEMENT

To meet the above Objectives:

i. The Board of SPL Industries Limited will ensure that a transparent Board nomination process is in place
that encourages diversity of thought, experience, skills, knowledge, perspective, age, nationality, gender,
cultural and educational background;

ii. It will be ensured that the Board has an appropriate blend of functional and industry expertise and skills;

iii.  The consideration and selection of candidates for appointment to the Board will be based on merit which
shall include a review of any candidate’s integrity, experience, educational background, industry or related
experience and more general experience;

iv. Candidates that bring a diversity of background and opinion from amongst those candidates with the
appropriate background and industry or related expertise and experience and having the ability to devote
sufficient time to the affairs of the Company, should be considered for appointment to the Board; and

v. While recommending the appointment of a Director, the NRC will consider the criteria as laid down under
the Act and applicable Regulations/Guidelines issued by Statutory and Regulatory Authorities, as also
those issued by SPL Industries Limited, from time to time, and the manner in which the function and
domain expertise of the individual will contribute to the overall skill-domain mix of the Board.

MEASURABLE OBJECTIVES

The NRC will largely rely on the regulatory provisions of the Act, and the Regulations/ Guidelines issued
/circulated by SPL Industries Limited and review the measurable objectives for achieving diversity against these
provisions and recommend the same to the Board for adoption. At any given point of time, the Board may seek to
improve one or more aspects of its diversity and measure progress accordingly.

MONITORING AND REPORTING

The NRC will review the Policy periodically, which will include an assessment of the effectiveness of the Policy.
The NRC will discuss any revision that may be required and recommend the same to the Board for approval.



